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Seminar |
Procurement Management (4 pi-¢ 32)

16




Procurement Management

TAIWAN - ITALY INTERNATIONAL INTERNSHIP PROGRAM

Eng. Mauro Baldinelli
Course Date - September 15" and 16", 2012
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Course Overview

3 credits

PROCUREMENT MANAGEMENT

Eng. Mauro Baldinelli

Iing. Mauro Baldinelli is Material Requirement Planner and Controller at Rolls-Royce

Deutschland (www.rolls-royce.com), a world-leading provider of power systems and services

for use on land, at sea and in the air.

[From March 2009 to February 2012 he worked as Senior Buyer at ISA (www.isaitaly.com),

world leader in the professional refrigeration and shop-fittings sector, where he was managing
a 1o million euros budget and was responsible for the use and development of innovative
technologies and for the preparation of the annual purchase budget, KPI monitoring and

preparation of executive reports.

From January 2008 to February 2009 he was Business Unit Manager at ColdStar. in Sdo
Paulo, Brazil.

He managed the project of conversion of the company from OEM to Reseller of imported
products by coordinating all business arcas, caring relationships with suppliers and the

installation of an ERP software.

Before that — and after a stage in lean production - he was Junior Buyer at ISA and his main
duties consisted in organising the inbound logistics and in suggesting purchasing strategics

on the basis of the analysis of historical data and market trends.
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Course Outline

(Dayl)

* Procurement Management overview

* Procurement Process

* Supplier Selection Criteria and Vendor Selection Scorecard
* Global Sourcing

* Price Terms and Terms of Payment

* E-Procurement

(Day II)

* Purchasing Analysis: Report and Annual Purchasing Budget

* Cost Breakdown and Make or Buy

* Comakership: how to integrate Purchasing Dept and suppliers in developing new products
* Vendor Rating Techniques

* Material Management and MRP

* Stock Management and Inventory Management

« VMI and Consignment Stock

* Legal aspects of purchasing process

Pre-Reading Material

Not required for this seminar.

Grading

Test - multiple questions - with possibility of consulting course slides.
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Seminar Il
Performance Measurement and Management & Quality Production Mangement( & »x

FREFRESFER)

Performance Measurement
and Management & Quality

Production Management

TAIWAN-TTALYINTERWATIONALTNTERNSHIF PROGE Al

Dr. Paola Taticchi & Prof. Paclo Carbone
Course Dakes - Tatioehi (Movember 23, $am - 3pm) Carbone (Hovember 2%, Aam - 2pm];

\'\\\\ \\
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Course Overview

3 credits

PERFORMANCE MEASUREMENT AND MANAGEMENT & QUALITY
PRODUCTION MANAGEMENT

COMPONENT 1 - PERFORMANCE MEASUREMENT AND MANAGEMENT

Dr. Paolo Taticchi

Paolo Tatiechi is Principal Lecturer in Management and Director of MBA Programmes at the
Royal Docks Business School (University of East London), UK.

Before joining RDBS, he covered the position of Assistant Professor in Business &
Management Engineering at the University of Perugia, and the position of Associated
Leeturer at Bradford School of Management in UK, where he also served as Director of
Studies of the Bradford-Perugia MBA in Iraly. Currently, he also has the position of Adjunct
and Visiting Professor at NYU Poly in New York.

Paolo Taricchi performs scientific research in performance measurement and management,
business networks and sustainability. These research activities have been documented in
many books, chapters. journal and conference papers. He is the Editor and Co-Author of the
books “Business Performance Measurement and Management: new contexts, themes and

challenges™ and “Corporate Sustainability” published by Springer internationally.

He teaches management courses at the graduate and execurive level. and he’s a regular
speaker in international MBA and E-MBA programs in China, India, Italy, Malaysia, Taiwan
and US.

Course Outline
Session | - “Introduction to Performance Measurement and Management™, Lecture, 3 hours

Session 11 - “Developing Performance Measurement Systems”, Interactive Session. 2 hours

Session I1I - Group Presentation ona selected assignment. 1 hour
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Pre-Reading Material
Eccles, R.G.. (1ggr) “The Performance Measurement Manifesto”, Harvard Business Review,

January-February.

Neely, A.. Gregory, M.. Plaus, K. (2005) "Performance measurement system design: A
literarure review and research agenda”™, International Journal of Operations & Production

Management., Vol. 25 No. 12, pp. 1228 1263

Grading

Group presencation on class assignment.

COMPONENT 2 - QUALITY PRODUCTION MANAGEMENT

Prof. Paolo Carbone

Faolo Carbone is Professor of Electromic Measurements ar the University of Perugia — Iraly,
where he teaches courses in Quality Engineering, Software Quality. Enterprise Organization
and Probability Theory, He las published about 120 papers in International Journals and in
Proceedings of International Conferences. His research interests span several subjects such
as merology, statistical signal processing, swatistical process control, wireless sensor
networks, data converter testing and indoor positioning. Paolo Carbone is quality

representative for the application of UNL EN 150 goon:2008 to the quality management

system of the University of Perugia. He is a registered auditor for the Iralian Rectors’

Confederation (CRUT. that s a quality ment system model that is applicd ac

University level. He is the Director in ltaly of the Bradford Perugia MBA. He has held
teaching positions at the University of California, Irvine. He serves on the editorial board of

international and Tralian jouwrnals.

Course Outline

Session |- “Introduction to quality management.” lecture, 3 hours,
Session [T - “The evolution of quality management,” lecture, 1.5 hours,
Session IV - “180 gooo: an inroduction.” lecture, 5 hours.

Session 11~ “Cluality Function Deploviment,” group exercise , 1.5 hours.

Pre-Reading Material
. Evans, “Toral quality management, organization and strategy,” ISBN g78-0324301595

Grading

Individual coursework: design of service.

22




Seminar 11
Project Management, Innovation & Reverse Innovation ( p % 32 )

Project Management,
Innovation & Reverse
Innovation

TAIWAN - ITALY INTERNATIONAL INTERNSHIP PROGRAM

Eng. Francesco Fuiano & Prof. Ajay Chauhan
Course Dates - Fuiano (January 16, $am - 5pm) Chavhan {January 24, 2pm - épm);
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Course Overview

3 credits

PROJECT MANAGEMENT, INNOVATION & REVERSE INNOVATION

COMPONENT 1 - PROJECT MANAGEMENT & INNOVATION

Eng. Francesco Fuiano
Francesco Fuiano after a degree (BSc) in Informatics Engineering and a Master degree in
Informatics and Telecommunications Engineering at the University of Perugia (Italy), works

as a Project Manager at WiBee srl and Pro-e stl.

The main activities covered are: Development Web Oriented products, planning advertising
and communication campaigns, management of e-commerce platform (eg. Magento,
Virtuemart, etc.) data analysis ((‘g_ Google Analytics), SEM, SEO activities. Customer
support. Consulting, Design of informaties systems (CED, Data Center), Special systems
(data networks, phone, ete) and control and automation (Automazion, Buiding Automation,

ete) in important health care centers and hospitals and research centers around the world.

He followed PhD courses at the Department of Electrical and Information Engineering of
Perugia University and was a Visiting Scholar in the Marketing Department of Columbia
University in New York where he developed an innovative model of revenue generation for

the advertising platform in Google.

Course Qutline

Session I - “Introdoction to Project Management”, Lecture, 2 hours

Session I - “Project Management: planning and design, monitoring and controlling™,

Lecture/Interactive, 2 hours

Session I1I - “Innovation Management: Products, Processes and Business Models”, Lecture,

2 hours

Session IV — “Innovation Management: case studies”, Interactive, 2 hours
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Pre-Reading Material
Eccles. R.G.. (19g1) “The Performance Measurement Manifesto”, Harvard Business Review,

January-February.

Neely. A.. Gregory. M.. Plaus. K. (2005) “Performance measurement system design: A
literature review and research agenda”, International Journal of Operations & Production

Management, Vol. 25 No. 12, pp. 12281263

Grading

Gmup presentation on class assignment.

COMPONENT 2 - QUALITY PRODUCTION MANAGEMENT

Prof. Paolo Carbone

Paolo Carbone is Professor of Electronic Measurements at the University of Perugia — Traly,
where he teaches courses in Quality Engineering, Software Quality, Enterprise Organization
and Probability Theory. He has published about 120 papers in International Journals and in
Proceedings of International Conferences. His research interests span several subjects such
as metrology, statistical signal processing, statistical process control, wireless sensor
networks, data converter testing and indoor positioning. Paolo Carbone is quality
representative for the application of UNI EN ISO goor:2008 to the quality management
system of the University of Perugia. He is a registered auditor for the ltalian Rectors”
Confederation (CRUI), that manages a quality management system model that is applied at
University level. He is the Director in Italy of the Bradford-Perugia MBA. He has held
teaching positions at the University of California, Irvine. He serves on the editorial board of

international and Iralian journals.
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Course Qutline

Session I - “Inroduction to quality management.” lecture, 3 hours.
Session 111 - *The evolution of quality management,” lecture, 1.5 hours.
Session IV - “ISO gooo: an introduction.” lecture, g hours.

Session I1- "Quality Function Deployment.” group exercise . 1.5 hours.

Pre-Reading Material
R. Evans, “Total quality management, organization and strategy,” ISBN g78-0324301595

Grading

Individual coursework: design of service.

Seminar IV

Analyses for Supporting Decision Making Processes ( i+ % 2 #% ) & Internship
Assessment ( J;E]‘f%ﬁ%‘ii%‘? W)
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Internship Assessment
TAIWAN - ITALY INTERNATIONAL INTERNSHIP PROGRAM

Prof. Kashi Balachandran
Course Date - January 25", 2013
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Course Overview
3 credits

INTERNSHIP ASSESSMENT

Prof. Kashi Balachandran

Bala K. R. Balachandran is a profcssor cmeritus of accounting and operations management at
New York University Stern School of Business, Editor in Chjief of Journal of Accounting
Auditing and Finance. He is currently Distinguished Institute Professor of G.D. Goenka
World Institute where he advises the management on strategic development of the institute.
He is also a Chair Professor of Accounting at Tunghai University in Taiwan and Director of
Center for Research on Accounting and Sustainability at the Indian Institute of Finance. He
is an organizing member of the Taiwan- [taly International Internship Program in its sccond
year of operation and the China-Italy International Internship program, for students from

Taiwan and China to serve in ltalian companies as interns.

Course Outline

Students need to prepare an essay and a presentation on their internship activity, and then

present to others.

Pre-Reading Material

No Pre-Reading Material Needed.

Grading

Assessment of students’ presentations in class.
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Seminar V

Contemporary Management Topics ( S EBER )
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Contemporary Management
Topics

TAIWAN - ITALY INTERNATIONAL INTERNSHIP PROGRAM

Dr. Paolo Taticchi & Eng. Paolo Cricchio
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Course Overview

3 credits

CONTEMPORARY MANAGCEMENT TOPICS

COMPONENT 1 - SUSTAINABILITY IN BUSINESS

Dr. Paolo Taticchi

Paclo Taricehi is a Principal Teaching Fellow ar Imperial College Business School (London,
URK) where he also directs the MSe Management and the Global Initiatives. Before that, he was
a Principal Lecturer in Management and the Director of MBA Programmes at the Royal Docks
Business School (University of Fast London), UK.

Before joining RDES, he covered the position of Assistant Professor in Business &
Management Engincering at the University of Perugia, and the position of Associated
Lectwrer at Bradford School of Management in UK., where he also served as Director of
Suudies of the Bradford-Perugia MBA in Taly. Curremdy, he also has the position of Adjunct

and Visiting Professor at NYU Poly in New York.

Paclo Taricchi performs scientific research in performance measurement and management,
business nerworks and sustainability. These research activities have been documented in
many books, chapters. journal and conference papers. He is the Editor and Co-Author of the
books *Business Performance Measurement and Management: new contexis, themes and

challenges™ and “Corporate Sustainability” published by Springer internationally.

He teaches management courses at the graduare and exceutive level. and hes a regular
speaker in international MBA and E-MBA programs in China, India, ltaly, Malaysia, Taiwan
and US.

Course Outline

Session | - “The Drivers of the Sustainability Discussion”, Lecnure, 2 hours

Session II- “Corporate Sustainability”, Interactive Session, 2 hours
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Pre-Reading Material

None

Eng. Paolo Cricchio

Paolo has 24 years experience in [CT and business consulting area, he began his careeras a

technician in the eary gos and in a few years hold positions of responsibility and leadership.

He worked almost exclusively in multinational companies gaining considerable experience on

large projects in narional and international marker.

He started in 1999, the managerial career in Deeloitte Consulting as Project and Account

manager for major clients as Enel, Ferrovie dello Sto, Telecom where he worked in

organizational, project management and business development activities, participaring
actively to business feasibility studies, processanalysis, business case, Organizational Analysis

and Training.

Since 20086, he served as Dir

tor at Unisys [taly on Business Development and cliemt

accounts, reached important results in terms of business ex iom of cor

ting services.

Paolo has also worked on internal activities related to 1R processes. such as recruiting and

personnel development.

He has also lecoured ar the University Luiss Guido Carli University and La Sapienza in Rome

and as a speaker at conferences and presentations.

Currently operates abusiness under its own brand providing professional services to

companies in different business areas, He is specialized in mternational business.

He loves good food and in his spare time is also a good gui and photographer.

Course Outline

Session I - “Basics of International Business™, Lecture, 3 hours

Session [I- “Bu

ess Flanming in Practice™, Interactive Session, 3 hours

Pre-Reading Material

None

Grading (1 Coursework for both Components)

Individual coursework: 1.500 words essay, topic: “The Corporate Sust

Companies with Global Operations™.
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