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Seminar Overview

12 Hours

ANALYSES FOR SUPPORTING DECISION MAKING PROCESSES

Prof. Kashi K. Balachandran

Bala K. R. Balachandran is Professor of Accounting and Operations Management at New

York University, Stern School of Business and the Editor-in-Chief of the Journal of
Accounting Auditing and Finance. Professor Balachandran has written and published over 65
articles in leading academic journals of Economics, Accounting and Management Science.
This research spans a wide spectrum of areas such as optimal operation of service systems,
incentive contracts and mechanisms, transfer pricing determinations, conceptualization of
unused capacities and their optimal utilization, warranty contracts, quality enhancement
programs and reporting, activity based costing systems and optimal performance evaluations.
Professor Balachandran’s professional experience includes analysis of costing systems and
optimal operating designs, auditing, and consulting engagements in manufacturing, financial

services and as expert witness on costing systems.

Course Qutline

Session I - “Managing Costs to Improve Profitability”, Lecture, 3 hours.

Session 11 - “Common logic may be dangerous to product costing accuracy”, Lecture, 3

hours.

Session IIT - “Value Adding Activities”, Lecture and Case Study in Groups, 3 hours.

Session IV - “Fixed and Variable Costs™, Lecture, 3 hours.

Pre-Reading Material

“Classic Pen Company: Developing an ABC Model™;9-198-117, September 17, 1998; Harvard

Business School




Seminar Overview

12 Hours

PROCUREMENT MANAGEMENT

Eng. Mauro Baldinelli
Eng. Mauro Baldinelli is Senior Buyer at ISA, world leader in the professional refrigeration

and shop-fittings sector.

He is managing a 1o million euros budget and he is responsible for the use and development
of innovative technologies (in cooperation with R&D Dept. and suppliers) and for the
preparation of ISA’s annual purchasing budget, KPI monitoring and preparation of executive

Ieports.

From January 2008 to February 2009 he was Business Unit Manager at ColdStar, in Sio

Paulo, Brazil.

He managed the project of conversion of the company from OEM to Reseller of imported
products by coordinating all business areas, caring relationships with suppliers and the

installation of an ER P software.

Before that — and after a stage in lean production — he was Junior Buyer at ISA and his main
duties consisted in organising the inbound logistics and in suggesting purchasing strategies

on the basis of the analysis of historical data and market trends.

Course Outline

* Procurement Management overview

« Purchasing analysis: report and annual purchasing budget

« Supplier selection criteria

 Vendor Rating Techniques

* Cost breakdown and Make or Buy

» Comakership: how to integrate Purchasing Dept and suppliers in developing new products

» Material Management and MRP




» Stock management and inventory management

» VMI and Consignment Stock

» eProcurement and electronic-Reverse Auction

» Global sourcing and price terms (Incoterms 2000)

» Legal aspects of purchasing process

Pre-Reading Material

Not required for this seminar.




Seminar Overview

12 Hours

PERFORMANCE MEASUREMENT AND MANAGEMENT

Dr. Paolo Taticchi

Dr. Paolo Taticchi is Assistant Professor in Business and Management Engineering at the

University of Perugia, Italy. He’s also Associated [ecturer at Bradford School of
Management, UK and Adjunct Professor at the Polytechnic Institute of New York University,

New York.

His research activities focus in the fields of: performance measurement and management,

business networks and sustainability.

He is author and co-author of numerous research papers published in referred journals and
conference proceedings, and he has been author and editor of the book “Performance
Measurement and Management: New Context, Themes and Challenges” published by

Springer.

He’s the Director of Studies of the Bradford- Perugia MBA in Italy, the Founder and Director
of the International Summer School Program of the University of Perugia, and the Co-

Organizer of the Taiwan-Italy International Internship Program.

Course Outline

Session [ - “The Gail Palmer Ashton Graduare School of Business: the Balanced Scorecard

Inidative”, Case Study in Groups, 3 hours.

Session II - “Introduction to Performance Measurement and Management”, Lecture, 3 hours.
Session III- “The Balanced Scorecard”, Lecture, Thour.

Session IV - “Mobil US Marketing and Refining Division”, Case Study in Groups, 2 hours.
Session V - “Business Sustainability Measurement and Reporting™, Lecture, 2 hours

Session VI - Measuring Personal Performance




Pre-Reading Material

Eccles, R.G., (1991) “The Performance Measurement Manifesto”, Harvard Business Review,

January-February.

Neely, A., Gregory, M., Platts, K. (2005) “Performance measurement system design: A
literature review and research agenda”™, International Journal of Operations & Production

Management, Vol. 25 No. 12, pp. 1228-1263
Mobil USM&R; 5-198-044., October 30, 1997; Harvard Business School

Nestlé, Creating Shared Value - hetp://wwwa.nestle.com/CSV/Pages/CSV.aspx




