2014 Taiwan Italy International Internship Program
ALE R IANR Y

_— ~ E]E’j/j
LA ERE A FYFHE2 P BB AL RFRT 2 IRECRLAREZEREA A > REINEFYEL S

AL FFEAEIN T REARRRL X lfﬁ_‘\oé‘f*%ﬁd University of Perugia 3! /i 2. 4p B &~ I & £F &% > 39 =

&

BEEGEE 0 THERFRET > Y A &0 B8 RERELES S o

S NEBPY I EE2T 362209231 AaBEx %7 HIARIOBEY Y TREE2 o

I
/4

Y

T
&
(\‘

2 103# 3% 31p  omaildg &4 ~ ¢ w2 s 5% F4 1 hsiaoman@thu.edu.tw o

—

b EN I E Al AR S P A 8 F tutor 4P R EC o

2. FTY MAT 136 BEiEAEE + 5B A FI L LRV Qoo ) o

3. £ FF ¥ Universityof Perugia #-% 252 T WZANEFRY IR FHFAREF V2238V 20 23509
W

4. Final Term-Paper in English — &% 4 # % %% - i» Term Paper % University of Perugia » 423~ 87 ¥ oL 9 § 4 o

5. BEN I FREA HEEEEF RS AP IE A NI P ALILE G PRER -

I ~F4#&%* perugia &~ JIF P ER 4,500 #% 5 % Rl LA F Ry (RAAREPTHIRTE TXES%T)

1. ¢ 424 BA MY ~ At

i
Smi
e
=)
\4
=~
i
|
e
b
Smi

2. FERWRY CEBEED YRRGE  FIREY CATHEYLE AT AP EHUBATY o

(BE - ERT - A%

[e
3%
N5
|
[e
“k
(=
)3
|
h
“m
TN
E]
—
“m
N

AN LEEEFT R
1. FALsr s A BmgeEed (M4 2 E4 77 $4c o vid FARFAE 5 L% aRE 4 FH2H) -
2. REGVNNFLRL L HETIPLR §F 2 5 BB - (F F2APMEP F BALED)

3. RV A3 g wEY R A2 TP ERSELED (A FEHTHRERL 2 &)

I BAFNFEESRAERNE - GPBRRFVROFRL TG RIDTIMEAAL-PRABAF 305 ko

2. A& *JIE R LA PERUGIA 1 @4 4 E@(%iﬁfjﬁ.{{gﬁ PR REAI) DA A - B

SERF - 2HEBES (G k)RS o
3. IRV EBHRE FRFEFH R PME =222 R P RN ERFRELGES
4, FREFALABAALZEH2ZZ 2 FBAmE 2L FH8H 672 7 4d Tl E oA ERBAALLIG T A

b2 iAo d RE/EEAEZEAA AT

5. Ap Rz i;ﬁ—ﬁ}%‘; . https://sites.qgoogle.com/a/taiwan-tip-et.com/tip/home  http://www.cbm.diei.unipg.it/CBM/TIP.html

https://sites.google.com/site/thuperugia/home https://sites.google.com/site/taiwantip/

EAH R REBRBEHBRAATHRELAEP S 5 KB 04-23590121 #& 35526 ; 3 <) % BH3E 04-23590121 & 35500 -



https://sites.google.com/a/taiwan-tip-et.com/tip/home
http://www.cbm.diei.unipg.it/CBM/TIP.html
https://sites.google.com/site/thuperugia/home
http://www.facebook.com/l.php?u=https%3A%2F%2Fsites.google.com%2Fsite%2Ftaiwantip%2F&h=zAQByzHtLAQAFHO44wByWmjjDx_ukJFNakC153Ugv4f0szg

rﬁ -

Perugia University = =+ 1308 #&# » S & *Fl% - e A2 5&; 3 ¥

lngl
(w‘
i
o
A
]
O
-
o
QD
=3
o

Carbone 2 Dr. Paolo Taticchi &~ {1 & fERBEZ T R Lo P g T ¥ .

Lungarotti (% § /7 & = @)

Perugia City Council (& & § @ gt 7435 F)
CES.rl (¥ % B = 7)

MySond (F L & ¢ 12)

Umbra Group (i# st1 %)

TUCEP (& ¥£inf2f & o 2)
Pro-E (= A AR = )
Black & Decker (i# %ol ¥)

WiBee (23 30 )

MB Elettronica (7 i & ¥ %l :%)

. Art Group (7 Bor & £ 4:3)

. Angelantoni (%5)% B A E)

Brantabee (1 % & &%)

. Global Business Union(GBU) (8% > Zf it crfg ¥ = #)

. ALLAPOSTA DEI DONINI (4= J&. & 4x %)

. Centre for Business Management (CBM) (5 #¥¥2 £g I Pliiz»:sgf%‘;)
. Arte Hotal (4 & %4<t)

. Veragon ltalia(4c "k 2% %)

. Taurasi Engineering (= #3%3- 2% @i 4 %)

. TeconRS(% £ # 2 %)

. EL.Trev (% ### 2 ¥)

. Asystel (B ## 5 A ¥)

ISA (4 3k & 75 g ¥)

. ARCHISTUDIO (= #3%3)

. Comune Di PERUGIA(/R & 8 # F=% ")

© ©o N o o B DN P

N N NN NN B B P PP R PR R
g A W N P O © ®©® N o o A W N P O

Yo7 FEER B > J PERUGIA * B ixk £ 2 § 4 2454 fie o

1. Lungarotti KN

7 Lungarotti = = ** 60 & % #p » 4 Giorgio Lungarotti £]= » = & {x - % = Torgiano * & i

Umbria 4 & § 3 FF B P adide 4 » I3 L3 R 252 FFRLAY < 22 BFF %7 PR
%44 > p o Lungarotti # B ¥ ¥ 43R & d Chiara Lungarotti = Teresa Serverini i % > @ 4 {® e
#. Maria Grazia Lungarotti B = # 3= = Af Lungarotti 78 & ¢ «:& iF -

Lungarotti iﬁff&{giﬁ £ B e R x/% TR G BEEEM TR BE A ( 55@
4 4~ B TR 1 448 )~ T & AL B B4 (Le Tre Vaselle) ~ § 3 71> % SPA(bellaUve) ~ < 1 # 5.k (La Spola) ~ 1 4~ 4
/F1%(Osteria del Museo){r & = & %] ¥ (Poggio alle Vigne Agriturismo) -




2. Perugia City Council

MG R RER o N RE R P - G A P FAFPN o PFEORFF RS v T 55
FBEEI| T 28 Al - ~Z 55 P BB TE68 ARG (TEREEBTALSEE > dot L% R
%ﬁ%\ﬁ%@@\ﬁWQ#W@ BEpP o

TRAMED ? Mede LA 0 k£ Cipiani Silvio > ¥4 &2 ¢ R A 3R > » Fpt4e » TIPEE 0 R
1 fruw Xl By BRE R E e E a'fr‘wfq’f: rx APERESE G R OEE T KRG L PIRG SRt
FPERSG THNEET I35 FHRPIFEIRSRA RS Py SR L RIRE R L
H1E 2o

3. CE Srl
CE sn

CE Srl # - R =3t & ~ | Foligno 33 % g i = & > e Perugia ¥ 42 22 » d — #deF it B &
EEAR RS RERELST ERBERE-ZF 2 E &I - VFEE ~CERENME AP OEITERE P R FR T L APRAE o

CESrl.a & ¥£7+% £330 + > b]4c : CE marking, ISO9001, 1ISO14001... % 4pM:nzE > " ¥ X £ » L2 F P A4 &
WHER  HRRI LY AP BRI A CRT  PABH  FEERA TR AAELARE S H 2
PAREG6-T A TR LA E s AT RER S W BRI A IR S 0 ML R 2 R P

EEe

4. MySond M >§Oﬂd

Mysond Srl = fkﬁéﬁ—é&“ ? Perugla’ﬁ v '\».] 40 A}_ﬁ-‘ymﬁ %> ;,]:K ﬁ‘}, Perugla I9 37,
# 1 K Nestle(# %)é 7 oMySondSH % 2 # 3 & cnk £IRFE o TP L AR R P
npkmp, MALEIRTE > ¢ FEFHE F 2 (Database) ~ T + #ichp 2 4% (EDI) 2 & ¥ F R
| (ERP) #ir# % % o

MySond Srl + 2010 # = = » £ - 7dp§ #4272 @ > d CEO-Simone Nodessi Proietti #74% % o = & 2 & JRI+ 0¥ % 5 5t
{3 EDIPRAF KenE = Hrig=tzt 4 @ 0 ¢ - 73 ' $#45-Brantabee ™ 5 £ T % - MySond ei¢ & £ & 5 &~ {I{o R % ¢
EEDIAEEE FAR SR e ¥-T MBS F  ZH P B o7 p s - I:idv RBFIApFR S5 o7 £lig s chfE -

\,
5. UmbraGroup
UMBRAGROUP
UMBRA CUSCINETTI S.p.A. = = #1972 # % = J] e FOLIGNO » 4~ 21 ¢ 4 % b Bearlngs A RO S EEZ 5 BT
2007 & if = = 7 UMBRAGroup > - B R & 7o AR FEA Al 1 FEEA
G

L %5)%,3, L A STV IR £} f13g‘3ff'$€71\:‘£‘f§:?’bl* » Umber Group 2_d = fF = & 4
2ok W f_x3t & £ §]ehUMBRACUSCINETTI S.p. A 2 & 4 & eng 5% Ballscrews-
Bearings = Autuators ; =t 4g B ed FF o 2 > A w5 KUHNGmbH » 4 & tha 55
Ballscrews > 2 PRAZISIONSKUGELN ELTMANN GmbH » i & :h3 5 % Balls » i+
% W UMBRACUSCINETTIInc. > 2 £ # & ehA& 5 5 Gears fv Spline Tubes > p wv» Bip ¥ - B2 AMRA &K A EMA -

FGET R Il RR S o J A AM S A RS P ATE PR <) TN DR BRI 0  FRd 3 T
R B RIAT i&ﬂé\%?ﬁ*iﬁ‘é—%ﬁ?w? S REL SR RL DL REERL IR FY ’ﬁt@lmi“ #*?xﬁ— AR ke o fd
XA &Y A BGE S E F 7T 22 (BOEING) 2 + #4% (BRITISHAIRWAYS) » @ &1 ¥4 ' i & ¢hE % 4 ENGEL
P % & UMBRACUSCINETTISpA R 1 4 ¥ 5 900 4 o 2 2 e o % 4 % BB F mb%'#ﬂn‘***’
BEFE > BRSO fd v ;rﬁd ALK A B REFHF R im%cl.ki’.,@_% ;rﬁd FAZEIRE > /2 P& i
A A PREFHNMPE FAEEROH L2 MNP AR 2 BIRPE LApi Ap = 0 2 2 4= Umber Group




TWIP{&”\*ﬂﬁ TUCEP NREE A

o o & #7 % et 4] - Consprizio TUCEP = =+ 1992 & » 3 - M2bg i > o &4 45
[(v“i“-“i\ : ki’ﬁfﬁ'j’ ARl I § Fﬁmfgut.g#%,ﬁ_‘_ 4;]]1“’5%74 &{?W 5‘3,}:4}_‘% ¥ e om ~
| e B S ETNS AR YNRE - AR E Iy 2 R E e o A Rt A LR
B VAT A B Y fe AT R R BT B B o L) 2 Bk i 5

* o

PR E RS - BIREE A T

"’llt‘(tfl.

TUCEP /&# 1 & E3s2fodiiirt 32 | BB AR e B 2P 3 Y186 > Fim &
A AE R RRMERPN h P 0T g b o S RER 1 fog RS KT AR

PRO-E - 1 f2fpl =7 » AT E > N E 27 Ry iR E 0 R &
FHI IR RfH ARG 2T PR GEFKE N RTTRENIE REBEO G
|% BEenfREiAlc % % %@Eﬁ@" A1 FRPRFE o

S ARAd - FIRFZAFTES > EEABT R EFTF 1 AE 2
PHBEANPFIEAN R TREDS CORB D MELCOFERKTIE > s HEEAE

Eh o iR EE B EFRR % -

AR 1R AR TR R R E 0 PR 0 AR E ol B A BT ReE R 0 GloR ML B BB e
% IF $ B4 o

8. Black & Decker EIE%?(IE%

B & & ®m(Black and Decker) > @ = =3+ 1910 & > 4r 4 2 B E F 2 e A T 1 L W fosl &7 o
2 WF gl (Fortune) 32365005527 c R BT hffd > 7RIS ZEER G A —r‘rﬁ;ﬁd 2
£14* ¢ S. Duncan Black = AlonzoG. Decker > # 7 & % W8 2 fg - < f s 4] 3";'1‘{:”1 Tl A e 4 1
Riedrsd 2B ) )1 fie S l0 BRRE R W Ay > B 2 ScfRire i 23% 100 § B & 7o
e o

% e ¥ 7\’#*%19553» G FEEMOP LA BY A LR AT A1 B S fE kR r‘g;fj:,’{#fj'ffrﬂ,fﬂf»ﬁg_
e AR M s D E - # i~ Kwikset ~ Baldwin ~ Weiser ~ Prlce Pfister = Emhart Teknologies % -
9. WiBee 3 wi

Technology Partners

WiBee £- Bk p & FEfca ¥ FrnBlf » bk~ J1p 201023 X+ 3

TR - HEEOL R RS hERRER O F 0 REGIRBF L EEE S LR oW
B%?Uﬁ¥?%%4*ﬁﬁé£*3é$ﬁﬁﬂ%%%’ b e PRFETE P 2 E 5% b L
2. B> Wibee #3 3F s~ ey f > 2 /A A S8 AT RS 5 FHB% LR o o & PRI

9> RMRERKT > Wi Rt ‘__wréﬂﬁ?ff?f TR

3,;] H =¥ 2‘ E’—_"ﬁ *

o 5 52 ﬁ%ﬁﬁ@%@ﬁoﬁ%
AP Beng E i

[
i‘g Azl (8 e H AR F

L
-+
f




10. MB Elettronica
AT

CL 2T TIROCe!

MB Elettronica & - & + k- @i 7 > #&75 1SO9001 322 - 2 @K T % = % »
A2 PR A > 2 Gy 157 L #055% >  MB 5 B AT &7 B8 S E g B to
A ;,_@;-ﬁm‘?\'-v\’ﬁﬂﬁ +§£@-.L?,n13+;b% gao

PCB> £ &R+ M A3 ARGl LR F A FPRBEBEHAREYF - BROTRF > F* T2 1LH D
120 RATROREE Blo o FIURFEE PR REBEELERAREE o d T3 A5 ) P ERF R PR R B
R AE T R AR AR (R ) SER L A RN TR -

11. Art Group

ART #2000 # £ =3k g > ¥ R .34 4 e 2 » w2 Formulal & sit

I FRPRFHROBT T T ATIL LS M ngettl (ARTGroup mEE L)
1@ R8> 2008 & #&Pasmgnano i e B A F (Pischiello) § & » g ppt & 2 i
4 A Ay > AR A 25200 AP A4 ¥ ARTGroup 7T 5 253 27
ARTAGRI ~ DIGILAB ~ WIS ~ Agri ART ~ ECHO ~ MB ~ A&B ¥ PISCHLELLO -

ECHOSOLUTION - MATE £ 4pM S g ¥ > = FF 2 @ 2 p R & éﬁ%ﬁiﬁ?ﬁ% e o

A&B ADVANCED MANUFACTORING COMPANY 2 & f § PCB ff ak 3t e 384 »PCB 7 5 ART i & ch& &5 JRi%
E P A EB R b e O P (AesE TR X8 ERSPCB) T F E (e K8 A 4240 PCB > Comau ~ Magneti Marelli ) ~
ﬁ\ﬁ GAMGERET] S HE R L ﬂ}J a8 % £_ART 0% =» 2 - ) ~FL #itf (4 Ferrari, Renault, Red Bull, etc) ~ #8245t ¥ (4
Mermec, Intecs, IDS, GE, Knorr Bremse ) ~ R [# ¥2 4% ¥ (4 Gavazzi space, Selex com, ELV, ESA, ASI, Selex Galileo) ~ B % (4r
Trimble, Futura Engineering )~ {7 # PR32 22 5 4548 £ (4o Ral Autostrade per I’ltalia)% > & ¢ %53 91~ & B £ 5 50,000pcs

E'ﬁPCB’EF’ZOOTI}4§f“”ﬁSOTBA{P%;E‘&ﬁ \ﬂ;};@ﬂt igﬁﬁm%i&—jpﬁv—l Ll?ti,ﬂ_:.li‘\.mgé,k ’fﬁl’e}i NS i =BT

AR R GIE P A RAFS o @ fbie- B0 THRE > (FES 11 ERA o ¥Rk g ¢ Art- Advanced
Researches & Technologies » = * & < 2000 # » & w4 (T & Formulal - p % iR & 7 _
BB AFFHE P HBEEB B L= FTF I D8 o

ArtGroup & Bl§ = 3 & chf B0 > Al bk i~ MAJRERLZ BV o G T
IR 3t ¢ IRer— e+ P (Lako di Trasimeno) % 7 Passignano .+ o ART & - RZg L3131 42
NERHELR IR FPEREAAMAE ST o FAMBE D~ FE  REUE T TR
T EARMEE .

Art - 5 2SI /202 REIRP I ER/IEAEFRI Rk - i ©RTFUECRFZERFPEORIENZ § 2SI
EEr g IRt f o 2 gM IR - BRIEF- SPFDT S A RERES 1 RIS Lm%@ﬁ‘?ﬁ
S b R REPET LS 1 ARER R R o
P @ EAREE LN S FIS RPPREE R {E RS AR B2 AR BRERL B 2 BRF AL
B S R R R

12. Angelantoni ngeliynloni

uuuuuuuuuuuuuuuuuu

1932 & d £]4~ 4 Giuseppe Angelantoni »% 5t # £ = Frigoriferi Angelantoni » = %{Angelantoni
g £ 01962 & >t & + 4] ¢ $% Massa Martana 2 = ACS Angelantoni Centro Sud- &2 710 £ ¢ >
Angelantoni f Bl = = 5 2SRRI RGER RK A UE A H FHERAE D F A4 o

1 F % Massa Martana(i & 8 ) > & # 80000 - = = = (4% 16,000 5y =
BAE)R 1A BAQiE 1000 4 o Wi A P A G e RBE AP AR 2 -
P RqrE & 21932 & > Angelantoni B 4sH A R4 EaEd o sz BERE >
ACS BB % E ~AS 2P FH ~AG A » 27 22k F Nt AH =455
EXFIG AR B~ 2B R %7 F - Angelantoni = < F 27 2 3 & 4 3
B2 GFEMZE LA R A3 27 020 1988 & & Angelantoni 1 ¥ 2 &
- FRA AU L R SR

0 Massa Martana




BleE 0 op 1952 & 1k > {29 ACS cn&-49 > Angelantoni = ¥ o & ¢ Ja 0 2B BEREHKR T 0 7 A OHAE S R e fiﬂfr's\i 4
SRR o ACS &G ¥ % sk o2ty Bt Wi ﬁ’i’ii—” R BEROPEE L P EEF TR < Ffea ki p e ’T‘
% &iFo 1988 & > Angelantoni 1 # = 5 = BREAAALNWUEF 2 - > FFs LRI 27 ¢ CREREFLEoFELINE D
EBER o

ER S SRk ) %5;; FeiEfed P HEMTORARE L A E kB R o & 1961 £ Angelantoni g 4t 1) %
- o 0 49-100 QTEEFS T PR RS W#’;}i;}i:}a AR E £ 3T 0,5 %> e HEMOSAFE® ~ SMARTFREEZER®
& ELo i 43 £2-80° C 4--180° C 13 frig 2y fre 4l ﬂiﬂ w o % 2008 £ fTpE STERIL® > 2 & » 2575 LK H -2 0 K 4R o

wRE L IR aén‘ WA SPA - FRABaf+ B8 TR R4 IBadi? i AFEEEXGE° o
K RAF ot AR RT# 4 > & ENEA S IFY 2 F 550°2 & % Bijcg o

13. Brantabee

Brantabee ITALIA » =3t 24 For B i s a = e Foligno - Brantabee # - 1 # & &3k 3o & o
Brantabee % & = 1 * o H - FEEF EEaSN P {d 2 7 % [ Diego 4w Massimo % 4 — ¥ 4 o
28 o Brantabee & 7 4 & GRFEH/EL P A R EH  PRIFAR

o

—
A 384 > Brantabee P a B IR E OB NBF HELET IR AA S 0 ME R RG 1 ¥
At AdrH é_grmzﬁ; R RS AR R MA D A RUR M ITE > 3 AT RS ETA o MR et %
AERILRENE LA L A ST o RPRIE B H 04 o Brantabee % BAF L AR AR TR SRR T N E Xk B
RREE YR 15 33F 5 LRk L > 2 2R &% Ducati ~ Umbria § 3 &R ~ K fF 5 SRR 27 F & 0% o

14. Global Business Union(GBU)

Global Business Union(GBU) & — B m #285 ¢& ¥ 458 £33 238 4 7 35 P 1R enf *4“— =
R JEBMHCIEEN 2 EREAS X mB L B AETRERL S B FArI 2RI HF2Z PR ST D
A4 o 58 ”Start building your business”## fi e B F frx Fagipl o P B R P R o O 7 R INT E WAV enF e T %} v H
AAPHET 2 ¢ FRATEF CRET 2 QLR B AL 2RCATARELE > 27 At 920§ 4 o
2 ¢ CEO £_Diego Patane » & # % University of Perugia » %t 2008 # >t = +* &% MBA S fr > Hi £ x| > &< » 2
v frd F17 < o

W EFau TR > GBU et f RE TRk e B F A P E R R AH - AR F R TR 2P M
IR B R L aﬁﬁf PoprdEes ~ e £ ITY Al R B Rk - ke é@mg@ ﬁﬁiﬁmﬁﬁ‘kp
AN ESE S T EORE GBUREF £8 75 13 8 F P Al RSB  EE YRR A £ e g
b L IEN S U SLY S SRR S 20 S ILETE E NI S Sl R A

Al AR S R Lt R RSA RSB S0 RIS - BR AP RS 5] 0 GBU R iy 1
FRHIRBEAEF L2 P BRI o ATE D P AT AR T CBUR BT Al § £ R n 0 B3 £ RIoH

PEF GPRFRL ] EFE o R P ke S R PR g]wq&%ﬁ&gfmﬁ PN b7 N

15. ALLAPOSTA DEI DONINI

ALLA POSTA DEI DONINI & - fF %<4 > 2001 # 8 * *t San Martino in Compo F 4~ % > §E3 Perugia # % 10 = 2 > iz42
7 & & _Donini-Ferretti 2> &0 p & A1 M IRE GRS &2 1819 & %8 ki o ALLAPOSTADEI DONINI ¢ 2 & tutor
B A R - Aelm Y srApaig B IVER “ﬁc‘ TR st BFFLIARL ) DERTE ‘ﬂ‘”f G PRAs b B3 B
ﬁfﬁ:g # °ALLAPOSTA DEI DONINI » 8 # 4|17 % a‘ﬂ Z_¢ kA 72 T ALLAPOSTADEI DONINI ch% 55 5 fr # I = e
o AR e B BA G B o

16. Centre for Business Management

CBM 2 % % Centre for Business Management- £_d Dr. Paolo Carbone - :fa”r - 1 FRTE RE R PRS0 R ] ¢ ﬁél B & (T3AR >
AT IR § FF O HR - CBM L &£ 1 o0 5 BB AEN 35333 ~ 2 % o FiF 3 4o MBA . Summer School % > B & 422
PREREF S G F G ENEN o et A SR A IR Y H T L CBM 2 LA 2 g iF e g5 RIS

ZERSTE ARG K Gl ML *57‘%U§‘Wﬁ£séﬁﬁ'ii—% TFELEREAE RS HTEIH ML E L NP ER] BN
T @ o BATh £ (FH P d N IHRBY 513 B2 kY L EES R Nt R T e 7 CBM
FRESTRERFFAIRIE > d CBM AR ¥ F R i DR EAR o R FE (S OEF RS c PR f B aERE

EoShE TN ENTH




17. Federalberghi / Hotal Arte

Federalberghi 5 4x a4 g 2 k> 29 ¢ 2 135 5 2 R & X JIA 7 8 3 RARLCEBPE L ¥ 2 BT & 54 )0t
e @ 20 &Y FEE 2 KRR - Federalberghi Perugia 3 & & f § 3% % 8 2 ch& ks 4814 ¢ 0 Hotal Arte R 5 2t 4 ¢ @ 55

g_ﬂﬁg\,i_ o

Arte Hotel ¥ 3L 84 42 T & 7 (Perugia) <& 7 “vi% ¥ & R LS ¥ Gt £ kg
é4&&ﬁ@,$ﬁ&p 10 488 f2 o aJh ¥ £ 55 B2 T4 gL 52 8RVH 4
o FFHEFRATZEFRE T REFSTRBERAfocEFEORLZEF > 12 @
GTFER NS HENE S AFNPOERESTE F7 AN SR AR o ptoh o
SRR GTATRY LS B R Wl A RFERICERENN AT R -

Btz B~z i ArteHotel s D B R AH L L A HCEMAERZHFELZL o FFL

J&%mﬁww%u£mﬁ“ﬁ%§¥%’*éiﬁé“\*ﬂ&%\%%*maﬁw

i)

FfEE 2 AR TRE LG - B mgRE - ﬁ%#ﬁ Al ERET B

* oo G R E hit ¥ & %?ﬂ%%ﬁ’kﬁig&gﬁ%ﬁﬁ?&%%ﬁ£Wﬁﬁﬂﬁowﬁﬁ@ ay%&##%%&£ﬁ
s o BT - LS BN R F S FRG - BRSO RS TR ERDF IS AR R R
4w 3T A BrEFoiRIz 2

I AR SREGFRAREE B A SR .
e d R AR F LTI B R S L EE A RS R MR 2 B B AN & - Arte Hotel IERLE & @
(Assisi)© % & 20 & 2 crpe A2 > @ % B e Trasimeno lake 8 A< B & 7 Z & 5 A 4537 M T o 2R KL FE TER K 22 B
PR 28 B T B p ROTRTRAKAT B

v

e MG RESHBEFZI LT RAIGAM AR AR FARE] FALA A o A
3
2

18. Veragon Italia

\eragon ltalia 2> # 3" Perugia > 2 E-kZx#h o ¢ » - FEgEa @ > =& CEO 5 Dr. Alessio P.
Lucattelli » "f 7 Veragon ltalia = 7 ¢ > R RFAXREDATY F2F W IR A e A 23F
AR S F L ﬂff;’f\_ankywater s — i xH U FTE B2 5m o

Skywater 5 \eragon ltalia = @ 2. &2 5 > H 4% Island Sky = 7 2_ & J]7% -k Hjis » :izk;;t vz
KF 5D RS BRaEM L fx’# ko @ HRERE T T 4 hig%eq Island Sky 2 & % Veragon
ltalia e0 & T2 & > BINAAF R B2 EA > 7302007 & 12 7 AN ASX R % #7124 (A 7o
FBiUSK)e pan > P irpr 2 A i RE p o+ Bk 2 £ 8 > 4w 5 Skywater 300 4] -~ Skywater 14 7] -
ELR S QR =P

292 g IR 3 F Wk R 2 AR i it 4 i
R YL AGHRBUEETRKEI GRS R APERBE- W P HE L EBIE-

2P 2 FBRR R A-Skywater 47 B 3 23 0 U RMS AL FEFAR 3 R BERR PR LT IREAL P

19. Taurasi Engineering

Taurasi Engineering > 3 & Al ¥X PR F XA M2 1 ¥R F WEfodl & > 0 AIRTHRIFEL S K0 ¥ B Fr
4R RGEF R EFRE o {?ﬁﬂm’éﬁké1%?%@%?%’3“&é1—@&%miﬁﬁ Bicd £ B e

réi‘ =) cE=T edes
Taurasi Engineering s #& & & 87 e < R R L nF et o » BF T A F PN BRSNS T bldelit R

1A
BRI B L5 #7R a folda HRIRTE &
20. TeconRS

TeconRS, eltrev, Asystel = " 2 & 5 — & Fo le sk > 37 % S8 %0 & Trevi(Assisi en™ Tah) £ @2 f f § 45 A Fle B &
+ % 5 — i Boss e

Eltrev R # T3+ A S(LBFEE ) Asystel E_§ F #c ¥ =k 3+
' EFFER PRI FAS —

t__ TecONRS A S h2 & (RRBAE - ARNPBREIE)




TecnoRS & * fI 4 # 72 7, TeCnoRS ##7 AIRTHIFRE * 3R LT F K E v+ A& 7 4oyt TecnoRS B 47
“TOUCHLESS” &wuz » 2w BB - Bifire a0 3o
TecnoRS A& & F & tep # it ¥4 % Soeamk 3t ~ ®Wid ~ F 40 o TeCnORS #73K 3 ehA 5 S ALK B 7 M pbeh f ¥ P I0F 38 ~ R F
BEF S foRH> K AE p b o TecnoRS #75 1SO 9001 33 o

21. El.Trev

p 1981 & 12 ke ELTrev iv 2 &2 = hmf AFPEF2 BV LB 3 SRFEfrR F Hilre § &
ko2P- 3 ARFRRERE  FRFR IR E o B E S RRL S SRATAS b P EHE
hg Fo A EREE ARP BB A% o

SEERT R RTAIAT 0 R (T ELTrev § AR 0T HB B4 o FIA U g S ML FEOEE

FoopwGaEp RO 2 RGO By B TR T F R R RA oAl AR kR

i&fr—ié_é% FPHEEELAEFOIHIEI IR WS F REF O HME AR ORI FRFXEIEF o Eildeyt o ElTrev
PERFTRRE KA S FRAARY 2 SIS ECREL I IRBI{FA REHL AT R & o

ek

22. Asystel

Asystel f 3 B3 3Tenfi ® foipRR BT T BB A 2 02 ek o B o Asystel en P 235 57 F R S
thg foo Asystel g & FREF R LB EE] S QP2 AF R UE 2P £ T o ' ]

23. ISA

ISA(http://www.isaitaly.com)d Francesco Rossi >+ 1963 = * » @ B ISA &% X WAKAZFRERA S =5 2FEF &
ISA A& ek 3t Bl & i &3 chfe B0 ISA BAR 2 2 5B A k4 rflFTenit L3 S A S T Whatever the time,
we are there ;> #7020 3f 4 2 E ~ Fojiedr fLE R H e A Pemﬁﬂ7 ¥ erfosk o ISAz,sﬁﬁlizz-fmféztiﬁ’? A s) R
ML REE R - ) § K dh- * o i coffee-bar % B ~AZTH hiE S E R PRV U OFAE A REHE 0 A - X “’ﬁx LIl
& chipp e

mISAAELL EREMEE ET 25 3B M NISA,~TCOF,~"Tasselli ; £2 7 B % ISAL~ISA5 ; Tasselli i & § # &
< A4z H i H 5 COF B3R 4 >t KB B A 5 2 & 509 ISA ﬁz ok agém i;‘?—‘,g"fi HE ek HAReE S Fent R g
L m;}{;wt’ 4 & I 5+ % 74 Coca-Cola ~ Nestle ~ Haagen-Dazs ~ Illly % PR OA & 0 R ISA A B F G
et R R E

ISA #-2 &% 37 | &~ % ISARREDA ~ ISAPROGET ~ ISAGEL ~ ISALAB ~ ISAEXPO ~ ISAMARKET - “4c ! $#7% 4218
1000 #nf 1 ~30 A5 A B 24 BRBPSIT 82 B R 7 350 54 H A ISA A 5 0 ¢ ISA SERBIcAE T 5 hE &%
BEFS AR R KE- L BREEEESTIIEXING FHE L 2 ISA A SR -

ISA s5d B4 EASLRT > BREF AL U E U 7 ATRAR R TR E DR QIATHN OB R AR - B

2 HTPA 5 oBAWhﬁﬁﬁﬁiﬂi*?én@ﬁ’*{#éiépﬁﬁﬁﬁmﬂﬁimﬁmbk’H#%%Fﬂwymm
e o

24. ARCHISTUDIO

44 % e 7 ' Py ] % Archistudio ¥ - P& A %22 2 4 54 BIM> - 5 ~Archistudio »

' g = % ~ Emenov > # Archistudio 28 F* & F* ;& ¥ 1= H k3t - ‘f TR PN EF
| PRt R EIHEE RS s RS ZAEEI B R HAR LS

. Photovoltaic » v - ffl* *HBXEHFTHETLEME Y > ¥ LR

P 3 FEEFB’T}DF %151E/*§£ oo o Emenov iR o Pl Btk d A &0 @ 35

@rkii};m\“’ﬁﬁv%r’ﬁgﬁ S REERED  THRDIE S

ERE s g) QR
CEIHLA o EP BRAPAR I B BEAST A
ﬁp\ o

;}f/
25. coMune pi perucia ¢ PERUGIA

WG RS Ao d P AR T L

Comune di



http://zh.wikipedia.org/wiki/%E5%A4%AA%E9%98%B3%E5%85%89
http://zh.wikipedia.org/wiki/%E7%99%BC%E9%9B%BB
http://zh.wikipedia.org/wiki/%E5%8D%8A%E5%AF%BC%E4%BD%93
http://zh.wikipedia.org/wiki/%E7%94%B5%E5%8E%8B
http://zh.wikipedia.org/wiki/%E7%94%B5%E6%B5%81

Seminar Overview

12 Hours

ANALYSES FOR SUPPORTING DECISION MAKING PROCESSES

Prof. Kashi K. Balachandran

Bala K. R.. Balachandran is Professor of Accounting and Operations Management at New

York University, Stern School of Business and the Editor-in-Chief of the Journal of

Accounting Auditing and Finance. Professor Balachandran has written and published over 65
articles in leading academic journals of Economics, Accounting and Management Science.
This research spans a wide spectrum of areas such as optimal operation of service systems,
incentive contracts and mechanisms, transfer pricing determinations, conceptualization of
unused capacities and their optimal utilization, warranty contracts, quality enhancement
programs and reporting, activity based costing systems and optimal performance evaluations.
Professor Balachandran’s professional experience includes analysis of costing systems and
optimal operating designs, auditing, and consulting engagements in manufacturing, financial

services and as expert witness on costing systems.

Course Outline

Session I - “Managing Costs to Improve Profitability”, Lecture, 3 hours.

Session II - “Common logic may be dangerous to product costing accuracy”, Lecture, 3

hours.

Session III- “Value Adding Activities”, Lecture and Case Study in Groups, 3 hours.

Session IV - “Fixed and Variable Costs”, Lecture, 3 hours.

Pre-Reading Material

“Classic Pen Company: Developing an ABC Model”;g-198-117, September 17, 1998; Harvard

Business School




Seminar Overview

12 Hours

PROCUREMENT MANAGEMENT

Eng. Mauro Baldinelli
Eng. Mauro Baldinelli is Senior Buyer at ISA, world leader in the professional refrigeration

and shop-fittings sector.

He is managing a ro million euros budget and he is responsible for the use and development

of innovative technologies (in cooperation with R&D Dept. and suppliers) and for the
preparation of ISA’s annual purchasing budget, KPI monitoring and preparation of executive

TEPOTLS.

From January 2008 to February 2009 he was Business Unit Manager at ColdStar, in Séo

Paulo, Brazil.

He managed the project of conversion of the company from OEM to Reseller of imported
products by coordinating all business areas, caring relationships with suppliers and the

installation of an ER P software.

Before that — and after a stage in lean production — he was Junior Buyer at ISA and his main
duties consisted in organising the inbound logistics and in suggesting purchasing strategies

on the basis of the analysis of historical data and market trends.

Course Outline

¢ Procurement Management overview
« Purchasing analysis: report and annual purchasing budget

« Supplier selection criteria

« Vendor Rating Techniques

¢ Cost breakdown and Make or Buy

« Comakership: how to integrate Purchasing Dept and suppliers in developing new products

* Material Management and MRP




* Stock management and inventory management

« VMTIand Consignment Stock

* eProcurement and electronic-Reverse Auction

+ Global sourcing and price terms (Incoterms 2000)

* Legal aspects of purchasing process

Pre-Reading Material

Not required for this seminar.




Seminar Overview

12 Hours

PERFORMANCE MEASUREMENT AND MANAGEMENT

Dr. Paolo Taticchi

Dr. Paolo Taticchi is Assistant Professor in Business and Management Engineering at the

University of Perugia, Italy. He’s also Associated Lecturer at Bradford School of
Management, UK and Adjunct Professor at the Polytechnic Institute of New York University,

New York.

His research activities focus in the fields of: performance measurement and management,

business networks and sustainability.

He is author and co-author of numerous research papers published in referred journals and
conference proceedings, and he has been author and editor of the book “Performance
Measurement and Management: New Context, Themes and Challenges™ published by
Springer.

He’s the Director of Studies of the Bradford-Perugia MBA in Ttaly, the Founder and Director
of the International Summer School Program of the University of Perugia, and the Co-

Organizer of the Taiwan-Ttaly International Internship Program.

Course Outline

Session [ - “The Gail Palmer Ashton Graduate School of Business: the Balanced Scorecard

Inidative”, Case Study in Groups, 3 hours.

Session 11 - “Introduction to Performance Measurement and Management”, Lecture, 3 hours.
Session III- “The Balanced Scorecard”, I ecture, 1T hour.

Session [V - “Mobil US Marketing and Refining Division”, Case Study in Groups, 2 hours.
Session V - “Business Sustainability Measurement and Reporting”, Lecture, 2 hours

Session VI - Measuring Personal Performance




Pre-Reading Material

Eccles, R.G., (19g1) “The Performance Measurement Manifesto™, Harvard Business Review,

January-February.

Neely, A., Gregory, M., Plaus, K. (2005) “Performance measurement system design: A
literature review and research agenda”™, International Journal of Operations & Production

Management, Vol. 25 No. 12, pp. 1228-1263
Mobil USM&R; 5-198-044, October 30, 1997; Harvard Business School

Nesté, Creating Shared Value - hup://www2.nestle.com/CSV/Pages/CSV.aspx
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